Microsoft 365 Copilot Cowork
Billing & Cost Management — A Customer Guide
Copilot Cowork introduces usage-based billing alongside your existing Microsoft 365 Copilot subscription. This guide answers the most common questions about how Cowork is priced, when charges begin, and how your organization stays in control of cost.
1. The two-layer cost modelYour Copilot bill has two distinct parts. Understanding the difference is the foundation for everything else:
	Cost layer
	What it is

	Copilot license (per user)
	A fixed, per-user monthly subscription (the Microsoft 365 Copilot license). It is the entry point that makes a user eligible to use Cowork — predictable and easy to budget.

	Copilot Credits (per use)
	A usage meter. Credits are consumed only when Cowork actually performs work for a user. Variable and based on real consumption — this is the part covered by usage-based billing.


In short: the license is access; credits are usage.
2. If we turn on Cowork or click “Get started,” do charges begin immediately?No. Clicking “Get started” launches the setup experience — it does not start the meter.
Cowork is turned off by default. Charges only begin once both of the following are true:
1. An admin opts in — usage-based billing has been enabled and configured by an administrator, and
1. Real usage occurs — a user actually runs a Cowork task that consumes credits.
During setup, administrators define spending limits before anyone can run a task. Nothing is billed simply by exploring the Cost Management page or starting the configuration flow.
3. If a user already has a Copilot license, is their Cowork usage free?No. A Copilot license is required to use Cowork, but it does not make Cowork usage free.
The license is the entry ticket; every Cowork task still meters Copilot Credits. A licensed user running Cowork tasks consumes credits the same as anyone else — the license determines who is eligible, not how much usage is included.

4. Do credits come with the license? What happens when we run out?The license does not include a usable pool of Cowork credits.
Credits are acquired separately — either pay-as-you-go or prepaid (see Section 5). Administrators set spending caps that govern how much each user, group, or the tenant can consume.
When a spending cap is reached:
1. Service pauses — metered Cowork service pauses for that user or group until the start of the next month, when the cycle resets.
1. Request more — a user can request additional credits from inside the experience, which an administrator reviews and approves — so they aren’t simply stuck mid-task.
1. Early warning — administrators can set alerts that fire before a cap is reached, giving finance and IT time to react.
The result is a controlled stop, not a surprise bill.
5. How does pay-as-you-go billing work?Pay-as-you-go is billed monthly, in arrears, through an Azure subscription — you pay for what you actually consumed, with no upfront commitment.
1. Where charges land — Enabling pay-as-you-go connects your Microsoft 365 tenant to an Azure subscription, and Cowork charges appear on your Azure invoice.
1. Rate — Each credit costs $0.01 under pay-as-you-go. Usage accrues continuously and appears in the Cost Management dashboard within about 24 hours.
1. Options — There are three ways to pay for credits, summarized below.

	Payment model
	How it works
	Cadence
	Discount

	Pay-as-you-go
	Billed for actual usage on the Azure invoice; no commitment.
	Monthly, in arrears
	List rate ($0.01/credit)

	Prepaid credit packs
	Buy a block of credits up front (approx. 25,000 credits per pack). Must be used within the month — no rollover.
	Monthly (prepaid)
	~20%

	Pre-Purchase Plan (P3)
	Commit to a volume of credits in advance for the best rate.
	Annual (prepaid)
	Tiered ~5–20%


A common approach: prepay your predictable baseline (a credit pack or P3 sized to your floor, not your peak) and keep pay-as-you-go enabled for controlled overage — so steady usage earns the discount and occasional spikes still work.
6. What does a typical task cost?A task’s credit cost depends on four things: the AI model used, how much of your data it retrieves, how many tool actions it takes, and how long it runs. The ranges below are illustrative estimates from Microsoft’s guidance — actual costs vary by task.
	Task size
	Example
	Est. credits
	Approx. (PayGo)

	Light
	A few sources, light reasoning, one short output (e.g. a Monday status update).
	~100–300
	~$1–$3

	Medium
	Multiple sources, structured reasoning, two or more outputs (e.g. a meeting-prep doc plus a spreadsheet).
	~400–700
	~$4–$7

	Heavy
	Broad aggregation, deep reasoning, many outputs (e.g. classifying months of data into a leadership report).
	700+
	~$7+


Microsoft provides a Customer Cowork Estimator to model likely monthly usage for your organization by user persona.
7. How you stay in controlCost governance is built in. The same Cost Management dashboard used to enable Cowork gives administrators the tools to keep spending predictable:
1. Off by default — Cowork ships disabled until an administrator deliberately turns it on for chosen users or groups.
1. Spending limits — Set budgets and hard caps at the tenant, group, and individual-user levels.
1. Alerts — Configure thresholds so the right people are notified before a budget is breached.
1. Visibility — Track consumption by user, group, and feature to see exactly where credits are going.
1. Approvals — Decide who can approve additional credits when a user requests them.
Pricing figures are US list rates as of June 2026 and are subject to change. Confirm exact pricing, discounts, and invoice timing against your organization’s Microsoft agreement (e.g. Enterprise Agreement, MACC, or CSP). This guide is for planning purposes and does not constitute a quote.
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