B Microsoft
Common Data Model for Nonprofits
How to Model Awards

Request may be linked to a
Report or OFAC Match

Review may be linked to a Lead,
Award Version, Contact, Report

Award Version

Awards Customer

Community Health Foundation Community Health Foundation

Awarded $120,000 for Cook County 123 Herald Street

Immunization Drive +1 (480) 555-0102
www.chfoundation.org

Award Version Report
1. Changed Amount to $112,000
2. Changed Start Date to Dec 1
3. Changed Reporting frequency
to Monthly

1. 6 Month Progress Report
2. Milestone Status Review
3. Budget Utilization Report

Recommendation

May be linked to Customer,
Request Objective, Delivery
Framework or Result

May be linked to Customer,
Award Objective, Delivery
Framework or Result

Recommendation may be linked
to an Account or Contact

Docket also may be linked
Docket é to an Award or Review
Delivery

Objective

Framework

Budget

Disbursement

Disbursement

Report

Report also may be linked
to an Account or Contact

Objective

1. Pediatric Health
2. Safety Education
3. Insurance Support

Delivery Framework

1. Health Initiatives
1a. Focus lllinois USA

Disbursement Distribution

1. $56,000 from Health Initiatives
2. $56,000 from Focus lllinois

Disbursement

1. $28,000 Disbursement - Jan 15
2. $28,000 Disbursement - Mar 15
3. $40,000 Disbursement - Jun 15
4. $16,000 Disbursement - Sep 15

Distribution

Disbursement may be
linked to an Account or

Contact

Budget

Health Initiatives:
- $980,000 Pediatric Health FY2019
- $1,200,000 Insurance Support FY2019

Constituent

:

Account

(

<l OFAC Match

Contact

Contact and Account can be
linked to Award and Request

Key:

Common Data Model
Common Data Model for Nonprofits
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Common Data Model for Nonprofits A
How to Model Benefit Recipient Objective
—
Delivery Framework specifies
/\ Management Unit of Work (i.e. Activity,
~ Program, Project, Investment)
A l Delivery
l Framework
—
Budget
; - I
H Constituent
Account Contact
: )
H Disbursement R
: SO esult
SR SIS F OO SRR Distribution
U
N  \W— | ( Supports —
Disbursement Adjustments and
GL Posting for Indicat
————————————————————————— Award Recipient RUICAIO]
—
I -—
I
. Grant Award offers
/{\ combined view of
Award history,
Benefit R Award Versions, Reports,
I esource Reviews and i
Reci Catalog Disbursements Indicator Value
\y  —
Key:
Common Data Model
Usage Scenario Delivery Framework Account Contact Disbursement Indicator Indicator Value Benefit Recipient Resource Catalog
Community Health Foundation 2019 Global Warming Monitoring Baldwin Museum of Science NULL $145000 Sea Surface Temperature 17C Reskit Alliance of Anchroage Delivery Partner
Awarded $120,000 for Cook County 2019 Barba Family Food Pantry Support NULL Samuel Barba $11050 People Served 1 Petra Hale Food Insecure

Immunization Drive 2019 Preservation of Contoso Beach Friends of Contoso Beach NULL $10000 Pounds of Debris Collected Per Mile (pd/mi) 162.3 pd/mi Contoso Beach Long Island Cost
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Common Data Model for Nonprofits

How to Model Case Management Objective
—
3 Delivery Framework specifies
DeI|very Management Unit of Work (i.e.
g Framework Activity, Program, Project,
: . l Investment
H Constituent H ———— )
: Account Contact : Result
: : - @
Education Indicator
——
I:; A i .
Employment . A quantitative or qualitative
g Indicator Value value of measurement of an
History Indicator
-
{ Indicator Value
Work Item Usage
U
)
Work Item Action q
—
Key:
— Common Data Model
Need
Usage Scenario Beneficiary Work Item Work Item Action Need Indicator
Community Counseling Stuart Ulmer (Contact) Ulmer’s Case File Intake; Assessments; Referral for Medication; Group Attendance Group Attendance
Career Counseling Bert Hair (Contact) Bert Hair — Spring 2020 Intake; Skills Assessment; Job Skills Workshop; Skill Evaluation Employment Career Counseling; Skills Learned

Food Pantry Galloway Household (Account) Galloway Food Pickup Food
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Common Data Model for Nonprofits
How to Model a Constituent

~
Track current, seasonal and
Address past addresses for an Account
or Contact
_J
. Track different Salutations
Salutation based on criteria

Track 1-1 Preferences across
Preference any set of configurable
categories

N
4
J

Constituent

Reference donors,
volunteers, supporters,
grantees, etc. as a

Customer from
elsewhere in the CRM Accouint ol
Common Model

A [ Employment
Build networks based on shared
educational and employment
( history
L Education

A Connection can join two entities, with a
. named role for each in a reciprocal
* Connection * relationship. Connections are for, but not
limited to: Volunteers, Board Members,
Family/Personal/Professional Relationships
and affiliated organizations. Common Data Model

Common Data Model for Nonprofits

Key:

Contact Account Employment Preference

Samuel Barba 1. Barba Household 1. Chairman, Constant Company 1. Volunteer Roles: Fundraiser Host, Outreach
123 Lakeshore Drive 2. Wilcox Foundation 2. EVP Operations, Kellogg & Pratt 2. Impact Interest: Childhood Education

+1 (480) 555-0100 3. Constant Company 3. Theater Interest: Sherwin, Orchestra
samuel@contoso.com 4. Chicago Healthy City Foundation 4. Shirt Size: Large

5. Email Preference: Based on Interest
6. Annual Report: Electronic

Address Education Salutation Connection

1. 123 Lakeshore Drive, +1 (480) 555-0101 1. MBA, Northwestern University, 1985 1. Mr. & Mrs. Samuel Barba ion - ion = i

2. 200 Pleasant Ln, +1 (480) 555-0100 2. BA History, Brown University, 1978 2. Dear Chairman Barba & Ms. Doucette i ?;?,Lbsaot%%%?;f,gﬂ; : g‘g”rﬂg“825,‘;‘:2{?55‘?&@3{;‘;”‘9 Foundation
3. Dear Samuel, 3. Samuel - Clare = Sibling

4. Samuel - Diana = Client-Attorney
5. Samuel - Petra = Business Partner
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Common Data Model for Nonprofits
How to Model Fundraising to Program Delivery

Designation ||

Designation Plan

Designation Plans may be
attached to a Campaign,
Opportunity, Donor
Commitment or Payment
Schedule

Payment

Donor
Commitment

Schedule

Designated Credit

Transaction

Contact.

Designated Credit links
Transaction to Designation
(may be one or many
Designated Credits per
Transaction)

Constituent

Objective

‘
—

Delive

Delivery Framework
specifies Management
Unit of Work (i.e.
Activity, Program,
Project, Investment)

Top Funding and
Program Priorities

pu—
Account Il

Contact

Framework

Transaction also may be

H attached to an Account or

Connect a Designation to:

1. Delivery Framework

2. Budget
3. Indicator Value

Account

1. Barba Household

2. Wilcox Foundation

3. Constant Company

4. Chicago Healthy City Foundation

Campaign

1. 2018 HNWI Outreach Campaign
2. FY19 November Annual Campaign

Contact

Samuel Barba

123 Lakeshore Drive
+1 (480) 555-0100
samuel@contoso.com

Designated Credit

For Sustainer Gift:

1. $250 for Community Health
2. $250 for Children's Health
3. $500 for General Fund

Designation

10000 Health

10844 Community Health
10876 Children's Health
20000 General Fund

Designation Plan

1. 25% to Community Health
2. 25% to Children's Health
3. 50% to General Fund

Lead

1. Request for Information
2. Contact Info Request
3. Contact Us

Payment Schedule

1. In-Kind Gift Transfer on DATE
2. $1,000 USD Monthly Credit Card Charge
3. $500 Check

Transaction

1. In Kind Gift Transfer valued at $112,790
2. $1,000 Charge Card Transaction
3. $500 Debit Checking Account #12345

Donor Commitment
1. In-Kind Gift

2. $1,000 Monthly Sustainer Donation

3. $500 Donation

Objective

1. Pediatric Health
2. Safety Education
3. Insurance Support

}ll Connection |I:

|
Lz

Budget

Grant Award offers
combined view of
Award history,
Versions, Reports,
Reviews and
Disbursements

Y

Disbursement
Distribution
~——

)
Disbursement

) —

Specifies Source
Delivery Framework
to fund Award over

time

Supports
Adjustments and GL
Posting for Award
Recipient

Combines Objective
& Delivery Framework
Investment Over Time

pi
Result
—
Indicator

May be linked to

E>—— Objective, Delivery
Framework or Result

Indicator Value

Budget

Health Initiatives:
- $980,000 Pediatric Health FY2019

- $1,200,000 Insurance Support FY2019

Focus lllinois:

- $450,000 Safety Education FY2019
- $620,000 Pediatric Health FY2019

Disbursement Distribution

1. $56,000 from Health Initiatives

2. $56,000 from Focus lllinois

Disbursement

1. $28,000 Disbursement - Jan 15
2. $28,000 Disbursement - Mar 15
3. $40,000 Disbursement - Jun 15
4. $16,000 Disbursement - Sep 15

Award

Community Health Foundation Awarded
$120,000 for Cook County Immunization Drive

Result

1. Contribute to improving Cook
County Immunization Rate

Indicator

1. % of children immunized under 10 years old
2. Total # of immunizations delivered

Indicator Value

1. Date: 12/1/2018, Value: 22%
2. Date: 12/1/2018, Value: 12,242

Delivery Framework

1. Health Initiatives
1a. Focus lllinois USA

Container that represents the
changes in the context in which an
organization operates Delivery
Framework(s). Specifies Output,

Outcome or Impact, and
aggregability

Describes what will be measured
to track evidence of a Result.
Can be quantitative or qualitative

- i.e. Currency, Unit, %,
Descriptive.

A quantitative or qualitative
value of measurement of an
Indicator

Key:

Common Data Model
Common Data Model for Nonprofits
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Common Data Model for Nonprofits

How to Model Fundraising

Designation may be linked
to an Opportunity or Donor
Commitment

Designation Plans may be
linked to a Campaign,
Opportunity, Donor
Commitment or Payment
Schedule

Account

1. Barba Household
2. Raleigh Foundation
3. Constant Company

4. Chicago Healthy City Foundation

Campaign

1. 2018 HNWI Outreach Campaign
2. FY19 November Annual Campaign

Contact

Samuel Barba

123 Lakeshore Drive
+1 (480) 555-0100
samuel@contoso.com

(A Contact may or may not be linked to

an Account)

Designation

Designation Plan

Customer

Samuel Barba

123 Lakeshore Drive
+1 (480) 555-0100
samuel@contoso.com

Designated Credit

For Sustainer Gift:

1. $250 for Community Health
2. $250 for Children's Health
3. $500 for General Fund

Designation

10000 Health

10844 Community Health
10876 Children's Health
20000 General Fund

Designated Credit

Designated Credit
may be linked to
a Transaction or

Designation

Constituent

Contact

Account - r
I
|

Donor
Commitment

Y

Payment
Schedule

Designation Plan

1. 25% to Community Health
2. 25% to Children's Health
3. 50% to General Fund

Donor Commitment

1. In-Kind Gift
2. $1,000 Monthly Sustainer Donation
3. $500 Donation

Lead

1. Request for Information
2. Contact Info Request
3. Contact Us

Transaction

Payment Schedule

1. In-Kind Gift Transfer on DATE
2. $1,000 USD Monthly Credit Card Charge
3. $500 Check

Transaction

1. In Kind Gift Transfer valued at $112,790
2.$1,000 Charge Card Transaction
3. $500 Debit Checking Account #12345

Payment Asset may be
linked to a Payment
Schedule, Planned Giving
or Donor Commitment

Key:

Common Data Model

Common Data Model for Nonprofits
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Common Data Model for Nonprofits
How to Model a Household

)

Track current, seasonal and past

Address addresses for an Account

) —
)

. Track different Salutations based

Account Salutation on criteria
Represents the Household I

| S —
)

Preference Track 1-1 Preferences across any

set of configurable categories

| S —

Represents the people that are
primarily affiliated with the Contact
Household

" A Connection can link two entities, with a
* Connection * named role for each in a reciprocal
relationship. Use Connection to link
people within a Household

Account Address Connection
Barba Household 1. 123 Lakeshore Drive, +1 (480) 555-0100 1. Delia - Samuel = Partner
2. 200 Pleasant Ln, 1 (480) 555-0101 2. Samuel - Margret = Attorney-Client
Contact Salutation
Samuel Barba 1. Ms Delia Schroeder & Mr. Samuel Barba
123 Lakeshore Drive 2. Dear Samuel and Ms.Schroeder

+1 (480) 555-0100
samuel@contoso.com

(A Contact may or may not
be linked to an Account)

Preference

1. Impact Interest: Childhood Education
2. Theater Interest: Sherwin, Orchestra
3. Email Preference: Based on Interest
4. Annual Report: Electronic

Key:

Common Data Model
Common Data Model for Nonprofits
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Common Data Model for Nonprofits
How to Model Membership

The benefits associated with a Product

Membership Category Key:

!

Common Data Model
Common Data Model for Nonprofits

The Categories of Membership i
available at a point in time and/or Membershlp
historically Category

The Membership a Constituent i
has at a point in time and/or Membershlp
historically

Ul

Constituent
T
Account
S Address
T
Contact
Education Employment Salutation
Contact Account Employment Membership Category Membership
Samuel Barba 1. Barba Household 1. Chairman, Constant Company Silver Individual Membership Silver Member
123 Lakeshore Drive 2. Wilcox Foundation 2. EVP Operations, Kellogg & Pratt Renewal Samuel Barba
+1 (866) 555-0100 3. Constant Company Start Date: January 1, 2019
samuel@contoso.com 4. Chicago Healthy City Foundation End Date: December 31, 2019
Address Education Salutation Product
1. 123 Lakeshore Drive, +1 (866) 555-0100 1. MBA, Northwestern University, 1985 Membership Benefi
- i iversi 1. Mr. & Mrs. Barba embership Benefits
2. 200 Pleasant Ln, +1 (866 555-0101 2. BA History, Brown University, 1978 2’ Dear Chairman Barba & Ms. Schroeder Individual Membership
3. Dear Samuel, 12 months

$25.00
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Common Data Model for Nonprofits

How to Model an Organization

Represents any Organization,
including but not limited to
corporations, foundations,

government entities

Represents the people that are
primarily affiliated with an
Organization

Account

1. Barba Corporation

2. Lundgren Foundation

3. Contoso Company

4. Chicago Healthy City Foundation
5. Anton School

Contact

Samuel Barber

123 Lakeshore Drive
+1 (480) 555-0100
samuel@contoso.com

T
Address
) )
Account Salutation
T
Preference
"
Contact
T
. A Connection can link two entities, with a
Connection —f— * named role for each in a reciprocal
relationship. Use Connection to link
D ———————— people within an Organization.
Address Connection

1. 123 Lakeshore Drive, +1 (312) 555-0100
2.200 Pleasant Ln, +1 (610) 555-0101

Salutation

1. Dear Barba Corporation
2. Lundgren Foundation

Preference

1. Impact Interest: Childhood Education
2. Email Preference: No Email
3. Annual Report: Electronic Delivery

Track current, seasonal and past
addresses for an Account

Track different Salutations based
on criteria

Track 1-1 Preferences across any
set of configurable categories

Key:

Common Data Model
Common Data Model for Nonprofits

1. Barba Corporation - Lundgren Foundation: Corporate Foundation
2. Contoso Company - Barba Corporation: Subsidiary
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Common Data Model for Nonprofits
How to Model Program Delivery & Results

Objective

1. Pediatric Health
2. Safety Education
3. Insurance Support

Budget

Health Initiatives:

- $980,000 Pediatric Health FY2019

- $1,200,000 Insurance Support FY2019
Focus lllinois:

- $450,000 Safety Education FY2019

- $620,000 Pediatric Health FY2019

Links an
administrative
Account with an
Objective

Account

Links an
administrative
Account with a
Delivery
Framework

Objective

Top Funding and
Program Priorities

Required

Can be linked to
Benefit Recipient

Delivery Framework

1. Health Initiatives
1a. Focus lllinois USA

Result

1. Contribute to improving Cook County
Immunization Rate

Result

)

Indicator

| —

—

Indicator Value

Indicator

Indicator Value

1. Date: 12/1/2018, Value: 22%
2. Date: 12/1/2018, Value: 12,242

Budget Combines Objective & Delivery

}
i
;
i

1. % of children immunized under 10 years old
2. Total # of immunizations delivered

Framework Investment Over Time

Delivery Framework specifies Management Unit
of Work (i.e., Activity, Program, Project,
Investment)

Container that represents the changes in the
context in which an organization operates
Delivery Framework(s). Specifies Output,

Outcome or Impact, and aggregability

Describes what will be measured to track
evidence of a Result. Can be quantitative or
qualitative - i.e., Currency, Unit, %, Descriptive.

A quantitative or qualitative value of
measurement of an Indicator

Key:

Common Data Model
Common Data Model for Nonprofits
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Common Data Model for Nonprofits

I

Top Funding and

Objective 19 an
. . Program Priorities
How to Model Program Delivery to Constituent
Delivery Framework specifies
—=——— Management Unit of Work (i.e. Activity, ——————————
i Program, Project, Investment)
A Delivery Result
Framework
Track current, seasonal —— —_—
< and past addresses for
N Address an Account or Contact
) —]
. Track different " oot
Salutation Salutations based on Combines Objective Indicator
criteria Budget F& Dellver){(
ramewor|
— Investment Over R E—
Track 1-1 Preferences Time
Preference across any set of
configurable categories |
)
Constituent Indicator Value
Account Contact
,—AB—\ Specifies Source
Disbursement | praoeert
Distribution fund Award over
time
OFAC Match
Supports
. Adjustments and
Disbursement GL Posting for
Award Recipient
< Employment Build networks
<
based May be R E— Grant Award offers
:::regn linked to combined view of
ducational Objective, é Award history,
© “‘;?,f"a Delivery Award Versions, Reports,
employment Framework Reviews and
. history or Result Disbursements
< Education
T
Benefit Recipient
Account Address Employment Budget Disbursement Indicator

1. Barba Household

2. Raleigh Foundation

3. Constant Company

4. Chicago Healthy City Foundation

Contact

Samuel Barba

123 Lakeshore Drive

+1 (480) 555-0100
Samuel.Barba@contoso.com
(A Contact may or may not be
linked to an Account)

1. 123 Lakeshore Drive, +1 (480) 555-0100
2. 200 Pleasant Ln, +1 (480) 555-0101

Salutation

1. Mr. & Mrs. Barba
2. Dear Chairman Barba & Ms. Barba
3. Dear Samuel

Preference

1. Volunteer Roles: Fundraiser Host, Outreach

2. Impact Interest: Childhood Education
3. Theater Interest: Sherwin, Orchestra
4. Shirt Size: Large

5. Email Preference: Based on Interest
6. Annual Report: Electronic

1. Chairman, Constant Company
2. EVP Operations, Kellogg & Pratt

Education

1. MBA, Northwestern University, 1985
2. BA History, Brown University, 1978

Award

Community Health Foundation Awarded
$120,000 for Cook County Immunization
Drive

Objective

1. Pediatric Health

2. Safety Education
3. Insurance Support

Health Initiatives:

- $980,000 Pediatric Health FY2019

- $1,200,000 Insurance Support FY2019
Focus lllinois:

- $450,000 Safety Education FY2019

- $620,000 Pediatric Health FY2019

Disbursement Distribution

1. $56,000 from Health Initiatives
2. $56,000 from Focus lllinois

Benefit Recipient
1. Type: Contact;
Contact: Samuel Barba;
2. Type: Account:
Account: Chicago Healthy City Foundation

1. $28,000 Disbursement - Jan 15
2. $28,000 Disbursement - Mar 15
3. $40,000 Disbursement - Jun 15
4. $16,000 Disbursement - Sep 15

Delivery Framework

1. Health Initiatives
1a. Focus lllinois USA

Result

1. Contribute to improving Cook
County Immunization Rate

1. % of children immunized under 10 years old
2. Total # of immunizations delivered

Indicator Value
1. Date: 12/1/2018, Value: 22%
2. Date: 12/1/2018, Value: 12,242

Key:

Container that represents
the changes in the context
in which an organization
operates Delivery
Framework(s). Specifies
Output, Outcome or Impact,
and aggregability

Describes what will be
measured to track evidence of
a Result. Can be quantitative
or qualitative - i.e. Currency,
Unit, %, Descriptive.

A quantitative or qualitative
value of measurement of an
Indicator

Common Data Model
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Common Data Model for Nonprofits
How to Model Volunteer Management

Track Engagement Opportunity, Schedule and Participant
Requirements for Activities: Work Items, Delivery

Track Contact participation in
Engagement Opportunities by

Key:

Common Data Model

Track Contact Profile, Availability and

Qualifications

A

Contact

Frameworks and/or Operations Type
A A
r N\
(
Work Item Action
Case
Management \ —
T ! Engagement i it
1 ]
; Opportunity Participation |
Work ltem T\ J Q
\ T T -
- 4 -
Program 9 Deliver En t
Delive Yy gagemen Engagement S
v Framework Opportunity Opportunity Participation Type
L Schedule Participant
-+ Qualification
( T -
Assessment <
Operation
.
Contact Qualification Availability Participation

1. Samuel Barba
2. Bertram Christofferson

3. Bert Hair

1. Skills Assessment

2. Training Development and Delivery

3. Training M&E

Engagement Opportunity Schedule

1. Mon. 12:00pm to 1:00pm EDT

2. MTWTF June and July 2020

3. MTW 8-11am

1. Mon. from 12:00pm — 2:00pm
2. June and July 2020
3. August 2020

Engagement Opportunity Participant Requirement
1. Skills Assessment Certification
2. Training Development and Local Training Delivery

3. M&E

1. Jobs Skills Volunteering

2. June 2020 Health Initiatives

3. Training Assessment

Engagement Opportunity

1. Job Skills Workshop Jan 2020
2. Health Initiatives Training 2020

3. Health Initiatives

Work Item/Delivery Framework/Operation

1. Winter 2020 Intake
2. Health Initiatives

3. Training Assessment

)

Address

| —

)

Salutation
———
)

Preference

| —

.
Employment

History

| —

)

Education

| —

)

Availability

| —

Qualification

—

)

Qualification Type

| —

Track current,
seasonal and past
addresses for an
Account or Contact

Track different
Salutations based on
criteria

Track 1-1
Preferences across
any set of
configurable
categories

Build networks
based on shared
educational and

employment history

Defines availability
of Contact for
Participation

Track different
Qualifications, i.e.
Skills, Certification,
Training, Language

by Type
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