
Enterprise Governance
A decision framework for policy and measurement



Start with evidence

Use Enterprise Cloud as the baseline. Check current GitHub documentation and customer policy before making an

access, data, tool, or rollout decision.

A training slide cannot establish feature availability, entitlement, retention, or compliance.
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Preflight

Confirm Why it matters

Sandbox or repository Keeps the trial bounded

Owner and reviewer Makes decisions accountable

Data classification Defines what may enter the workflow

Approved features and tools Prevents an unsupported path

Meter and stop guard Limits metered work

Manual fallback Keeps learning moving when access is blocked
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Policy decision sequence

Evidence map → bounded trial → observed review evidence →

continue, expand, gather more evidence, or pause

Unknown is a decision state. Record the owner and evidence needed. Do not treat it as approval.
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Data and tool boundaries

Classify the repository and inputs before using an assistant. Keep restricted content out of prompts, issues,

comments, and training tools.

Review MCP servers, approved package sources, and external tools the same way: owner, purpose, permitted

data, permissions, logging, and fallback.
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Measurement guardrail

Activity is not value. Compare bounded work with acceptance criteria, human review, safety evidence, and a

known baseline.

Guardrail item Required decision

Meter Customer-owned source and unit

Window When observations are collected

Threshold When an alert fires

Escalation Who responds

Stop When automated work pauses

Fallback Manual work while evidence is pending
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Rollout gates

Gate Evidence

Start Approved policy, data boundary, tools, reviewer, and fallback

Continue Quality, safety, review, and meter evidence

Expand Explicit approval from required owners

Pause Unresolved policy, data, quality, or measurement concern
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Lab handoff

Create an evidence map, choose a fictional policy scenario, define a measurement guardrail, then propose

reversible gates.

The final record names owners, evidence, and the next action.
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