Create a Monthly Business Review
(MBR) Agent

This guide provides step-by-step instructions for creating an MBR (Monthly Business Review)

Agent, which is designed to streamline the preparation process for MBRs. By following the

guide, users will learn how to query resources and obtain quick answers, ultimately enhancing

efficiency and organization for business reviews. It's a valuable tool for anyone looking to

optimize their workflow and ensure they are well-prepared for important business discussions.

Lab Details

Level

100

Persona

Maker/Developer

Create a Monthly Business Review (MBR) Agent

Duration

20 minutes

Purpose

After completing this
lab, participants will
be able to create a
conversational agent
hosted in SharePoint.
You'll learn how to
add knowledge
sources, test and
publish to
SharePoint.
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Why This Matters

Managers and Team Leads — Drowning in slide decks, scattered data, and last-minute
scramble sessions before Monthly Business Reviews?

Think of a traditional MBR prep process:

- Without agents: Leaders dig through dozens of decks, copy/paste insights, manually
summarize risks and themes, and chase down team updates — all while trying to spot patterns
across silos

- With agents: Al reads files from SharePoint, extracts key themes (like at-risk deals or
blockers), and delivers concise summaries you can act on — no digging required
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Common challenges solved by this lab: - “We waste hours each month trying to consolidate
MBR decks from every team” - “Leadership misses key risks or repetitive asks buried in
PowerPoint files” - “It's hard to spot trends across different teams without a data analyst” -
“We're reactive instead of proactive when it comes to business risks”

In just 20 minutes, you’ll learn how to build an agent that helps leaders get to the “so
what” faster—turning static decks into actionable insights.

Introduction

Monthly Business Reviews (MBRSs) are critical for keeping leadership informed, identifying risks,
and aligning on key initiatives. But the preparation process is often tedious and fragmented,
requiring hours of manual effort to gather, review, and summarize insights from multiple teams.

Real-world example: A regional sales org prepares for its MBR by collecting slide decks from
over 10 team leads. Each deck includes updates, at-risk deals, and escalations—buried across
inconsistent formats and file names. A single director spends 4-6 hours manually scanning each
one, summarizing recurring themes, and building a master summary for leadership.

After implementing an agent, the director simply prompts the system to scan the latest MBR files
in SharePoint. Within seconds, the agent highlights common risks, summarizes recurring asks,
and surfaces trends across teams. Now the director can focus on strategic insights—not file
wrangling.

Create a Monthly Business Review (MBR) Agent Page 3 of 29



Core Concepts Overview

Concept Why it matters

Powers natural, chat-like interactions so users can ask about
Conversational Agent MBR themes, risks, and takeaways without needing to dig
through files manually

Enables the agent to read and understand content from past
Knowledge MBR decks stored in SharePoint, so it can extract relevant
insights and patterns

Helps you validate that the agent understands user intent and

Testing in Copilot Studio _ i
returns accurate, useful responses before it's shared with others

Makes the agent accessible to your team directly from a
Publishing to SharePoint SharePoint site, so anyone preparing for an MBR can use it on
demand

Seamlessly integrates with your existing file storage so your
SharePoint Agent Setup agent always has access to the latest MBR decks—no need to
move files around

Documentation and Additional Training Links

» Microsoft Copilot Studio Documentation (https://learn.microsoft.com/en-us/microsoft-copilot-studio/)

o Copilot Studio Triggers and Tools (https:/learn.microsoft.com/en-us/microsoft-copilot-studio/advanced-

trigger-actions)
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Prerequisites

» Access to Microsoft Copilot Studio with appropriate licensing

« Microsoft 365 environment with SharePoint access

Summary of Targets

In this lab, you'll build a conversational MBR agent that streamlines how managers and leaders
access insights across Monthly Business Review decks. By the end of the lab, you will:

» Create and configure a conversational agent using Copilot Studio

» Add knowledge sources by linking SharePoint-stored MBR files to the agent

» Test the agent to ensure it can accurately summarize risks, trends, and key themes

» Publish the agent to a SharePoint site so it's easily accessible to stakeholders

» Enable your team to ask questions like “What are the common risks this month?” and get
immediate, actionable answers
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Use Cases Covered

Step Use Case

Create SharePoint site
1 and upload MBR
documents

Build and deploy MBR

agent

Value added

Establish centralized document
repository for MBR data that the
agent can access

Create intelligent agent that
analyzes MBR documents and
provides instant insights

Instructions by Use Case

Effort

10 min

10 min

Use Case #1: Create SharePoint site and upload MBR

documents

Set up a dedicated SharePoint site with MBR documents that will serve as the knowledge

source for your agent.

Use case Value added Estimated effort
Create Establish centralized
SharePoint site document repository for )
10 minutes
and upload MBR MBR data that the agent
documents can access

Summary of tasks
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In this section, you'll create a SharePoint team site and upload sample MBR documents that will
serve as the knowledge base for your agent.

Scenario: Your organization needs a centralized location for Monthly Business Review
documents that can be easily accessed by an Al agent to provide instant insights and

summaries.

Objective

Create a SharePoint site with MBR documents that will serve as the knowledge source for your
conversational agent.

Step-by-step instructions

Create SharePoint site

1. Go to m365.cloud.microsoft/apps/ (https://m365.cloud.microsoft/apps/?from=PortalHome&auth=2) and
select SharePoint

L Install apps -

& Powerpoint W] OneNote

OneDrive s B Clipchamp Sp Sharefoint -

Use across Teams, Outlook, and Microsoft 365 Copilot

®
Org Explorer

Get work done
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SharePoint

2. Select Create Site

SharePoint

Following

MBR

Sales

Helpdesk

Onboarding

® m o @ & =

Seeall

Recent

Onboarding

Create Site

Create news post

£ Search in SharePoint

* B

. (orovow)

N Create, share, and track your pages
from one single place

*

*

3. Select Team Site

Create a site: Select the site type
Select the type of site you want to create. Learn more about team sites or learn more about communication sites.

Team site

Create a private space to collaborate with your team.
Track and stay updated on project status

{2 Share team resources and co-author content

% All site owners and members publish site content

¥ Can connect to other Microsoft 365 products

Team Site

4, Select Standard team

Create a Monthly Business Review (MBR) Agent

R
— X

Communication site

Share information that engages a broad audience.

E7 Create a portal or subject-focused site
@ Engage dozens or thousands of viewers

Ss Few content authors and many site visitors
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Select a template

From Microsoft From your organization

You can change the site template later under Settings.

Event planning

Coordinate and plan event details with
your team.

o
Standard team Crisis communication team Employee onboarding team
Manage projects, share content, and stay Centralize crisis communication, Guide new employees through your
connected with your team, resources, and best practices team's onboarding process.

[ - [

Standard Team

5. Select Use Template

Preview and use 'Standard team' template

From Microsoft

Site capabilities ~ - Standard Team

* View recent team activity
* Share team news

. Hews
* Highlight team content and resources [P ———
P Activity
What's included ~
o

1 home page

B3 Preview site (o 3

@ Existing pages, libraries, and lists can still be
accessed in Site contents. Any content added by a
template can be edited or deleted later. Learn mare

Use Template

Create a Monthly Business Review (MBR) Agent

Quick finks

This fokder s empty

Use template I
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6. Put MBR - <Your User Name> in the Site Name and Select Next

Give your site a name

Decide on a unique name that follows your organization's naming
standards. The description is optional, but useful for people to
understand what your site is for. Site name *

Your team site will be connected to a Microsoft 365 group, which MBR_

gives your site a shared OneNote notebook, group email address, The site name is available
and team calendar.

Site description

Tell people the purpose of your site

Group email address *

o — MBR_

- The group alias is available

Site address *

https://capowerplatform2407 sharepoint.com/sites/ MBR_

The site address is available.

Standard team £/ Change template ﬂ

Create Site

7. Click Finish

Add site owners and members

Consider assigning one additional site owner or a group te help
manage site content. Learn more about permissions

Site owners have full control of site content, theme, permissions, hub associations, and
other site settings.

Site members can edit and view site content, including files, pages, lists, and navigation.

Add members

Start typing a name

Standard team

) Redirecting

Select Finish
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Upload MBR documents

[

IMPORTANT: For training participants: If you are following this lab as part of a
guided training session, the MBR documents have already been uploaded to
SharePoint at the location specified in your Lab Resources. You can skip this use
case and proceed directly to Use Case #2.

8. Navigate to the sample files folder and download the sample files

9. Select Documents in the left navigation

@ Copilot | Microsoft 365 Capilot % 55 MBR - Home

‘capowerplatform2407.sharepoint.com,

PO Search this site

L e
@
Home + New - @ Pagedetails ) Preview [ Analytics
Conver: s
(] News Quick links
ents
+ Add
= —— B Learn about a team site
Notebook Keep your team updated with
® - " news on your team site @ Learn howto dd a page
9 B From the site home page you'll be
-
. SharePoint now
Site contents
Documents
Recycle bin News ) )
What is a team site?
B content and updates T ¥
SharePoint now AN w
=] S
. Your files will show
Add a page to a site
E Using pages is a great way to share.
SharePoint now

Open Document Library

10. Select Upload
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4y Copilot | Microsoft 365 Copilot X 55 MBR - Documents

capowerplatform2407.sharepoint.com,

i1 SharePoint S Search this library

Home Upload ~ | (£ Editin grid view g Sync Add shortcut to OneDrive @) Create an agent B3l Pin to Quick access (Y Automate v
&
Conversations -
b Documents e
| Documents L
=] Notebook O O Name Modified (0~ Modified By ~ 4 Add column
@ pages

Site contents
Recycle bin

Edit

Your files will show up here

Upload Files

11. Select all the sample files you just downloaded and click 0pen

Mame

<} MBR_Sales_Data_May2025.xlsx
B Sales_KPI_Dashboard_May2025.png

“H Sales_KPI_OKR_Report_May2025.docx
“8 MBR_Sara_Al-Mansouri.docx

“8 MBR_Jamir_Okafor.docx

“8 MBR_Elena_Nguyen.docx

“H MBR_Dennis_Bottjer.docx

“8 MBR_April_Dunnarm.docx

a L = (1 I

Select Open

Congratulations! You’ve set up your SharePoint site with MBR
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documents!

Test your understanding

Key takeaways:

» Centralized storage — SharePoint provides a secure, accessible location for business

documents
« Document organization — Proper file structure enables better agent knowledge extraction

» Access permissions — SharePoint security ensures only authorized users can access
sensitive MBR data

Challenge: Apply this to your own use case

o What other business review documents could benefit from Al agent analysis?
» How would you organize files to make them more discoverable by agents?

» What security considerations are important for your organization’s sensitive documents?

Use Case #2: Build and deploy MBR agent

Create an intelligent conversational agent that can analyze your MBR documents and provide
instant insights.

Use case Value added Estimated effort

Create intelligent agent that

Build and deploy analyzes MBR documents .
) ) 10 minutes
MBR agent and provides instant
insights

Summary of tasks
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In this section, you'll create a Copilot Studio agent, connect it to your SharePoint documents,
test its capabilities, and deploy it back to SharePoint for team access.

Scenario: Build an Al assistant that can instantly answer questions about MBR content, identify
common risks and themes, and help leadership prepare for business reviews more efficiently.

Objective

Create, configure, test, and deploy a conversational MBR agent that leverages SharePoint
documents as its knowledge source.

Step-by-step instructions

Create the agent in Copilot Studio

1. Open a new browser tab and navigate to copilotstudio.microsoft.com

(https://copilotstudio.microsoft.com). Select Create
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Select Create

2. Select New agent

ot | Micr opilot x | MBR - Documents - All Docu

‘copilotstudio.preview.microsoft.com,

Agents Install a managed agent ()

Start with an agent template

Instantly answer user questions using the content of your
website or other knowledge.

Select New Agent

3. Select the Configure tab

Flows @ Document Processor (Preview) Installed @
= Managed agent Man.
@ Leave Management Installed 9
Managed agent Managed agent

= Create - Microsoft Copilot Stuc X

Factory Operations (Preview)

Store Operations

Voice
at

"W, Website Q&A

An agent with voice capabilities.

@ Factory Safety (Preview)
Managed agent
Wellness Check (Preview)
Managed agent

Safe Travels
Agent template

Provides answers to common travel questions and re
health and safety guidelines.

4. In the Name field type MBR Agent . In the Description field type, This agent helps in

preparing for Monthly Business Reviews.

quick answers

Create a Monthly Business Review (MBR) Agent

It queries MBR resources and provides
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& Copilot Studio

MBR Agent

Langusge: Englh (en-US) A st language

Name O

MBR Agent

Used to represent the agent icon should be i h

Description

This agent helps in preparing fer Monthly Business Reviews. It queries MBR resources and
provides quick answers

Instructions

Suggested prampts ++ Al suggested promgts

provm—
£ Coniosa-AMD

MBR Agent
Language: English (en-Us)
it language
This agent helps in preparing fir Monthly Business

Reviews. It queries MBR resources and provides quick
answers

Fill out Agent Details

5. Select ... to go into Edit advanced settings. Make sure the agent is created as part of

one of your solutions.

6. Select Create

Create - Microsoft Copilot Stuc X

Environment P
B Contoso-AMD & 7 ‘\_D
MER Agent
cribe what your agent should help with, including your audience and end goal huspe B S
reparing for Monthly Business Reviews. It queries MBR resources and Edit language
as

This agent helps in preparing for Monthly Business
Reviews. It queries MBR resources and provides quick

answers

+ Add suggested prompts

365 channels. Learn more

Select Create

Create a Monthly Business Review (MBR) Agent
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Add SharePoint knowledge source

7. Select Add knowledge

t.com,

Environment
£ conteso-AMD

Knowledge  Tools  Agents  Topics Activity  Analytics Channels

Publish Settings
© Saved + Test your agent
0/8000
ledge
es to inform and improve Al-generated responses.
Add knowledge

Jblic websites. Learn more @ Disabled
+ Add tool

K ifi for i g i i
omplete specific tasks for improved engagement. Leam more. Hello, I'm MBR Agent, a virtual assistant. Just so you are aware, |

Select Add Knowledge

8. Select SharePoint

Q search for a knowledge source

)N

T Upload file
Drag and drop, or select o browse, or upload and sync from
@ OneDrive | B SharePoint

Helps your agent access knowledge from remote file locations. Learn more

ured ) (§ Advanced Securely integrate and manage internal = | §% seesuggestions
data

-3:. Public websites 6 SharePoint 6 Azure Al Search @ Dpataverse

? Dynamics 365 & Salesforce NOwW  ServiceNow

Select SharePoint
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9. Paste the URL of your SharePoint site folder where the MBR documents are located in the
text input

1\
IMPORTANT: If these files have already been uploaded for you, use the URL
provided in Lab Resources (specific per training).

Y SharePoint
SharePoint will only be available to authenticated end-users. Learn more

< Browse items o

)N

Ready when you are
Browse your SharePint files or paste a SharePoint URL above

Paste SharePoint URL

10. Select Add
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- MBR Agent | Micr

Point
nt will only be available to authenticated end-users. Learn more

ams or https://capowerplatform2407 sharepoint.com/sites/MBR/

N

Ready when you are
Browse your SharePoint files or paste a SharePoint URL above

Select Add Knowledge

11. Select Add again

ms or Enter URL of a SharePoint site

Name Description

powerplatform2407.sh... This knowledge source provides information

Select Add
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Test the agent

12. Now we need to test our agent to see if it returns answers from our knowledge.

1 event

+

iews. It queries MBR resources and provides quick answers

s users and events. Learn more

@D cnabled

@) Saved

Z Edit

078000

Hello, I'm MBR Agent, a virtual assistant. Just so you are aware, |
sometimes use Al to answer your questions. If you provided a
website during creation, try asking me about it! Next try giving me
some mare knowledge by setting up generative Al.

2 minutes ago

vhat you need

Jask a questionfardescribe

i 2 P

Make sure Al-generated content is accurate and appropriate before using. See terms

Test Panel

13. Type what deals are

currently in the negotiation

stage? and send the message.

& Copilot Studio

MBR Agent (5 Ovenview Knowledge Tools  Agents

€% Add twols 50 your agent can da things for you

el () Add trigger so your agent can be activated by an event
I Publish your agent thers can it

s your agent 50 others can use it

55

Details
Name.
MBR Agent

Description

Orchestration

Response modal
GPT-do (default)

Instructions

Type your instructions here.

Your agent is ready! Here's what's next:

Activity

Use generative Al te determine how best to respond to users and events. Leaen more

Analytics

Channels

[
2 Contoso-AMD @ 7

publish Settings

@

This agent helps in preparing for Monthly Business Reviews. It queries MBR resources and provides quick answers

o7 + Test your agent W~ C
2 b
@D Erobled
Hello, I'm MBR: Agent, a virtual assistant. Just s you are aware, |
sometimes use Al 1o answer your questions. If you provided a
website during creation, try asking me about it! Next try giving me
same more knowledge by setting up generative Al
@ Saved what deals are currently in the ‘negotiation’ stage?
hska "
? B
o000
Make sure Al artert s accurste Setwama

Test the agent

Create a Monthly Business Review (MBR) Agent
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14. Review the answer in the test window and notice the logic in the Activity Pane on the left

hand side

l“ deals currently in the 'nego... | Complete |
Knowledge

Query

deals currently in the 'negotiation’ stage

Response
Deals Currently in the ‘Negotiation' Stage
s Dennis Bottjer
o Northwind [1]
© Blue Yonder [1]
s Elena Nguyen
o Woodgrove Bank [1] ...

See more

Referenced sources

& MBR

‘Sales Rep Customer Deal Value ($) Stage Close Date Region Product
Focus April Dunnam Contoso 120000 Proposal 45778 US Cloud Dennis
Bottjer Northwind 85000 Negotiation 45779 US Security Elena Nguyen
A. Datum 990...

£ Edit knowledge

Hello, I'm MBR Agent, a virtual assistant. Just so you are aware, |
sometimes use Al to answer your questions. If you provided a
website during creation, try asking me about it! Next try giving me
some more knowledge by setting up generative Al.

3 minutes ago

what deals are currently in the ‘negotiation’ stage?

Just now

The deals currently in the "negotiation’ stage are:
* Dennis Bottjer

o Northwind
o Blue Yonder
« Elena Nguyen

o Woodgrove Bank

o Fabrikam

o Nod Publishers
& Jamir Okafor

@ Humongous Insurance
These deals are currently in the negotiation stage 103

1 reference v

1 @ MBR_ Sales_Data_May202.

Just now
Ask a question or describe what you need

i 2 B

Make sure Al-generated content is accurate and appropriate before using. See terms

Review the answer

Publish and deploy to SharePoint

15. Now that we know the agent is working, we need to publish our changes by selecting the

Publish button in the upper right hand corner.

Create a Monthly Business Review (MBR) Agent
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Owerview - MBR Agent |

Enviranment

8 Contoso-AMD @

Agents  Topics Activity  Analytics Channels Puld Settings

x + Test your agent - G X

1at's next: EETSEEEIT

@ =
" == Hello, I'm MBR Agent, a virtual assistant. Just so you are aware, |
even
P - sometimes use Al to answer your questions, If you provided a
. 2= website during creation, try asking me about it! Next try giving me

some more knowledge by setting up generative Al
7 minutes ago
2 Edit what deals are currently in the ‘negotiation’ stage?
S minutes ago
The deals currently in the 'negotiation’ stage are:
« Dennis Bottjer

o Northwind
© Blue Yonder
* Elena Nguyen

iews. It queries MBR resources and provides quick

© Woodgrove Bank
» users and events. Learn more ‘D Enabled o Fabrikam
o Nod Publishers
* Jamir Okafor

Select Publish

16. Now it's time to deploy our agent to SharePoint. Select the Channels tab.

Microsaft 365 Copilot % | &» MBR - Documents - All Docum % =™ Overview - MBR Agent | Micros X

ilotstudio.preview.microsoft.com,

Enviror
Contc

gent (3 Overview Knowledge Tools Agents Topics  Activity  Analytics Published 6/17/2025 P

X » Test your agent

ur agent is ready! Here's what's next: [ eee]

Add tools so your agent can do things for you

-
- Hello, 'm MBR Agent, a virtual assistant
Add trigger 50 your agent can be activated by an event 1
- sometimes use Al to answer your questi
Publish your agent so others can use it Vs 2= website during creation, try asking me a
some more knowledge by setting up ge
8 minutes ago
] £ Edit what deals a
Name
MBR Agent The deals currently in the 'negotiation’ s
* Dennis Bottjer
ption

o Northwind
© Blue Yonder
* Elena Nguyen

jent helps in preparing for Monthly Business Reviews. It queries MBR resources and provides quick answers

stration
o Woodgrove Bank

‘nerative Al to determine how best to respond to users and events. Learn more ‘) Enabled o Fabrikam
o Nod Publishers
* Jamir Okafor

Select Channels

17. Select SharePoint

Create a Monthly Business Review (MBR) Agent
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ot Studio

MBR Agent (3 Overview Knowledge Tools  Agents

1use you chose Microsoft authentication, only the Teams + Microsoft 365 and SharePoint channel is available. To use other channels, change your

ientication settings.

iblished agent status

) Published by apdunnam (BAMI) 6/17/2025, 11:41 AM

‘@ a preview Microsoft channels

* Teams and

[\ Y
1§ Demo website
- & Microsoft 365 Copilot

2r channels

Web app a Native app

D Telegram @ Twilio

!j Direct Line Speech “. Email

Select SharePoint

Topics  Activity  Analytics  Channels

- snaumO

0 Facebook
B w

a!_’ Slack

g GroupMe

X

Hello, I'm MBR Agent, a virtual
sometimes use Al to answer yo
website during creation, l.l?SE
some more knowledge by sett

#

k|

8 minutes ago

The deals currently in the ‘neg
& Dennis Bottjer
o Northwind
© Blue Yonder
+ Elena Nguyen
© Woodgrove Bank
@ Fabrikam
© Nod Publishers
+ Jamir Okafor
© Humongous Insu
These deals are currently in th

1 reference ~

18. Select or search the SharePoint site you created in the previous steps from the list of

options

i\

IMPORTANT: Only sites where the user has Edit permissions can be used.

Otherwise, an error will be displayed.

Create a Monthly Business Review (MBR) Agent
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= Channels - MBR Agent | Micr

Select the SharePoint Site

19. Select Deploy

Site

Are you sure you want to deploy this SharePoint site?

@ e ey

Select Deploy

Create a Monthly Business Review (MBR) Agent

SharePoint

All SharePoint users have the ability to use Agents natively within SharePoint to boast
their productivity and easily find answers from the site. You can deploy your Agent to
SharePoint allowing all site users to use this Agent.

Add a SharePoint site to deploy your agent. Learn more

Q Search or select SharePoint site

Select a SharePoint site to deploy your agent to

Deployment Status

& MBR Undeployed =+

Cancel
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Test the deployed agent

20. Selectthe ... nextto the Deployed text and select Copy Agent Url. Open a new
browser tab and paste in the URL.

SharePoint X

@ Successfully deployed 1 items x

All SharePoint users have the ability to use Agents natively within SharePoint to boost
their productivity and easily find answers from the site. You can deploy your Agent to
SharePoint allowing all site users to use this Agent.

Add a SharePoint site to deploy your agent. Learn more

Deployment Status

& MBR Deploygd ==

Copy Site URL
@ 1f you would like to make this agent easily discc i

SharePoint site, please work with the site ownel  Open Agent in SharePoint
“Approved'. Learn more

Select Copy Site URL

21. Your agent will open up in SharePoint. Test it out by typing What are the top 3
blockers? in the text input and pressing Return

D search thsibrary

@
MBR Puslic group & Following & 1 member
L]
He Edit in grid view v [ Shwe G2 Copylink Bt [7 Delete Patotop = Ml Documents v X 1selected D) Details
" [ LT ik 7 k1 3 pese 0 Potoop = Do T pragen
o Somnens & Customized in Copot St X
| Documents [l -
B ok O [ wame - Modfied D - Modbedsy - - A cohmn
® Pages B “Documents Bmies ag0 apdunmam [BAMY
Site eantenks © T MBRAgentcriambragentage.. v [ Alewsecondiage  apcunmam BAMY
Recycle bin B “MBR Apeil Dunnam doce apdhunriam (BAM
Edit 8% “MBR Dennis Botter.docx
& “MBR_Elena_ Nguyen docx P
B9 “MBR_Jamir_Okafor doex 28 minutes aga ‘apdunnam (BAMY
B MR Sales_Dita Msy2025 21 minutes aga apdannam [BAMY
B9 “MBR Sara_Al-Mansouri doce ‘apdunnam (BAMY
[2] “Sales_K®1_Dashbaard_ May2025.png ‘3pcnnam (BAMY
Helle, ' MBR Agent, a vinual assistant
@ “Sales KPILOKR_Report May2025 doce 28 mnates ag0 apcurnam [BAM) Just 0 you are aware, | sometimes use Al
10 answer your quastans. ¥ you provided a
‘websits during ereation, iy asking me
‘300U I et ry gang me some moe
KNOWIeOgS Dy 561G LD Generative AL
mat are the top 3 biackars?
Sencing
B Moo your message B
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Testing the agent

22. Review the answer and note that it provides links to the referenced documents.

generative Al
Medified O~ Maodified By ~ + Add column J
B Bl Sminutesago apdunnam (BAMI) What are the top 3 blockers?
= 0 apdunnam (BAMI) S
The top 3 blockers are:
= apdunnam (BAMI)
1. Client technical readiness: This
Includes the preparedness of the
=x 2B minutes ago apdunnam (BAMI) Moo ;
client's tachnical team and
infrastructure to implement the
‘ 28 minutes ago apdunnam (BAMI) solutions [1 (7.
2. Customer team bandwidth: This
325.xl8x refers to the availability and
capacity of the customer’s team to
handle the project requirements [2
docx @).
3. Security concerns: These are
1ay2025.png 28 minutes ago apdunnam (BAMI) Issues related to the security of the
solutions being implemented,
May2025 docx 28 minutes ago apdunnam (BAMI) wihich can delay progress [3 (7.

ek 1eRe): 2e)Ea: B E]

1 MBR Dennis Botyierdocx &

2 MBR Jamir Okafor.docx ¢

3 MBR Elena Nguyen.doc C3

Review the first test

23. Perform another test by typing which reps requested additional pre-sales support?
and pressing Return
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Testing the agent

24. Review your response. Congratulations! You've built and deployed your SharePoint MBR
Agent!
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Review the second test results

Congratulations! You’ve built and deployed your SharePoint MBR
Agent!

Test your understanding

Key takeaways:

« Knowledge integration — Agents can directly access and analyze SharePoint documents
for contextual responses

» Testing importance — Always validate agent responses before deployment to ensure
accuracy
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» Deployment flexibility — Agents can be deployed directly to SharePoint for seamless user
access

» Reference linking — Well-configured agents provide source citations for transparency and
verification

Lessons learned & troubleshooting tips:

» Test with various question types to ensure comprehensive knowledge coverage
» Check that agent responses include proper source citations
» Verify deployment permissions align with your organization’s security requirements

+ Remember that agents need time to index new documents after knowledge source updates
Challenge: Apply this to your own use case

» What other business processes could benefit from document-based Al agents?

» How would you customize the agent’s instructions for different audiences (executives
VS. managers)?

» What additional knowledge sources could enhance the agent’s capabilities?

« How might you structure MBR documents to optimize agent performance?

Summary of Learnings

True learning comes from doing, questioning, and reflecting—so let’s put your skills to the test.
To maximize the impact of your MBR Agent:

« Document organization matters — Well-structured SharePoint libraries enable better
agent knowledge extraction and more accurate responses

» Test comprehensively — Validate agent performance with realistic business questions
before deploying to stakeholders

» Leverage source citations — Agents that provide document references build trust and
enable users to dive deeper into source material
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» Deploy strategically — SharePoint deployment puts the agent where users naturally work
with documents

» Iterate based on feedback — Monitor agent usage and refine knowledge sources based
on common user questions and needs

Conclusions & Recommendations

MBR Agent golden rules:
» Keep MBR documents in consistent formats and naming conventions for optimal agent
understanding

» Test agent responses against known document content to ensure accuracy before
deployment

» Use specific, business-relevant questions during testing to validate real-world usefulness

» Deploy agents to locations where users naturally work to maximize adoption

» Regularly update knowledge sources to keep agent responses current and relevant

» Monitor common user questions to identify knowledge gaps and improvement opportunities
By following these principles, you'll create MBR agents that not only provide accurate

information but transform how leadership teams prepare for and conduct business reviews,
turning hours of manual document review into minutes of intelligent conversation.
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